CASE STUDY ON THE EXISTING CRIME RATE AND ON HOW TO REDUCE THEM
USING THE CURRENT LAW ENFORCEMENT UNITS!
PRESICELY, HOW TO IMPROVISE THE PRESTIGIOUS POLICE DEPARTMENT
ON PUBLIC INTEREST TO SERVE THE PEOPLE BETTER!

2 Page Point Wise Notes for the Police Department

BY
ARUL SEZHIAN
A POLICE OFFICER WITHOUT UNIFORM

1|Page Jai Hind! Vande Mataram! The POLICE!



Eight Steps to Reduce Crime by the Police Department:

1.Establish manageable enforcing units -> A team of Efficient enforcement force

2.Assign quality managers in the department and grant them genuine authority -> Genuine Authority
3.Reform Crime reporting and crime analysis ->Month wise or week wise Trend graphs

4.Develop effective local crime investigation -> Gathering Collective information

5.Establish effective oversight systems —> Fixing of CCTV cameras, suggestion boxes, complaint boxes
6.Build a career path for rank and field officers -> Motivation for the field officers

7.Develop explicit use of force policies to control police violence

8.Reform Criminal Justice System.

SOME OF THE STEPS THAT CAN BE TAKEN FOR EFFECTIVE POLICING AND TO REDUCE
CRIME RATE

1.MONITORING PUBLIC GATHERING AREAS
e CCTV cameras must be fixed in public gathering areas.
o Deploy police personal in 24/7 support to monitor the CCTV cameras and report any incident.
o Each of the POLICE unit monitoring the 24/7 CCTV support must be coordinating or communicating
to the patrol police vehicle in the respective areas.
e 24/7 support of effective Policing and monitoring must be provided.
2.POINT OF CONTACT - SPOC Contact number displaying
e Instead of displaying “For Emergency Contact — 1007, display the contact number of the nearby
Police SHO’s mobile number in all public gathering places.
o All residents residing in a locality must be aware of their local POLICE SHO’s contact number.
o Housewife, elderly persons and people staying at home must have a note of their localities POLICE
SHO’s number.
e The contact numbers of the POLICE station or the POLICE station’s SHO can be furnished in all the
Educational institution’s notice board, all the government and private sector office for easy access.
e The contact numbers can be furnished in flats and apartments too for easy access to the Nearest POLICE
station.
e Display the contact numbers of the POLICE station or the POLICE stations SHO in the entire public
mode of transport like buses, auto, taxi that runs between one point to another.

Some other steps that can be taken for the betterment of the society

1.Proper planning and execution - Initiating, Planning, Executing, Monitoring and Controlling, Closing.
2.Form a group of senior citizens or a group of retired persons with a SPOC (Single point of contact) to gather
information about suspicious persons or suspicious happenings in their area or street. The respective station
officer in charge of the area can collect the details from those groups every week or month and take necessary
actions on those track records.

3.A policeman can’t be everywhere at all the time so forming groups and gathering information from the groups
will be much helpful for reducing crime and, we can keep a track record of the suspected people and suspicious
activities.

4.Gather information and views from the public on how to reduce traffic, crime rate or what exactly people need
from the POLICE department.

5.All the local police stations must maintain a record of the residents of the area. (A subjective list can be made)
6.In many countries for every issue people will call the POLICE Department first, because POLICE will guide
on what to do next. So, make POLICE easily accessible to the public.
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7.Combat trainings to the state POLICE personal, at least they must know how to tackle a person with a
pocketknife.

8.Insist all the shops, hotels, bakery to at least keep minimal cost CCTV cameras for their safety. They must have
a backup history of at least 30 days.

9.To avoid theft and robbery get the list of workers who come newly into an area to do some privatized work
like masonry, road contracts, construction works etc.

10.Make sure that the employer who assigns the new workers for any kind of work in any area will report to the
nearby police station with all the details of the workers.

11.The list will be maintained by the local police station and the employer will keep the police station informed
once the work gets over and once, they vacate the work site.

12.Get the youth or unemployed to involve in night patrols or community patrols in their respected area.
13.Pick some volunteers to assist in the patrols. There will be a handful of volunteers available.

14.During weekends make the patrol stricter and patrol rounds must be very strict in hotspots.

15.Take a note of all those who appear in banners, cut outs and maintain a record in all the circle Police Stations.
16.Lodges and mansions must be checked at times by enforcement authorities.

17.All the route buses must display the local police station's number and the station officer's Numbers to avoid
eve teasing, chain snatching etc.

18.Display the numbers of the nearest police station and the station officer's number in cinema Theatres and
recreational places and the places where public gather in numbers.

19.Internet centers must be advised to block few websites those create harm to the public like making of bombs
etc. When we can block porn sites, we can do this as well.

20.Use of complaint boxes every two to four kilometers in all the areas so that the person who wishes to launch
a complaint but afraid to expose himself can drop his complaint in the complaint box. If regular action is taken
for the complaints dropped in the complaint box for sure, the public will get confidence on the prestigious police
department.

21.Easy access of Police patrolling vehicles.

22.The load man contractors should be watched out carefully.

23.Awareness programs for the youth who are unemployed by the Police department to encourage them.
24.Avoid displaying the CCTV cameras in television and news channels those are kept for monitoring robbery
and snatching during the festival times. Because we are keeping those cameras to trap criminals but we our self-
show them where the cameras are being fixed.

25.Pubs and bars must be monitored very strictly.

26.Information about the tenants in each area must be gathered by the local police Stations. The tenants must
provide their identity to the nearest Police station through the house owner.

27.Theatres and Malls must be equipped with private security guards. Insist the theatre owners and Mall owners
to recruit securities and train them with some basic self-defense Techniques.

28.Frequent or surprise station visit by the senior officials must be made mandatory.

29.Incentives and awards can be given to all those who go for night rounds and those who go for rounds in critical
areas as well.

30.Every policeman must be given an authority to act if any crime happens beyond his/her jurisdiction also.
31.Gather the innovative ideas from the POLICE personal itself, because as a common responsible citizen, if |
can suggest so many points to reduce crime rate for sure there will be more energetic POLICE officials who
really want to make some difference.

32.Predictive policing refers to the usage of predictive and analytical techniques in law enforcement to identify
potential criminal activity. Predictive policing methods fall into four general categories: methods for predicting
crimes, methods for predicting offenders, methods for predicting perpetrators' identities, and methods for
predicting victims of crime.
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33.Make use of young and energetic police officers at filed work. Move senior or aged officers to administration
work.

34.Arrange martial arts or self- defense classes for the POLICE officials because there might be times when the
Policemen must fight with bare hands.

35.POLICE is not just a government job; make each POLICE officer to fix this in mind.

36.A Policeman or a Police officer must always have the urge to do something for the people. He must have the
feel that we live for the people and we die for the people, so motivate them.

37.Physical as well as mental health of each Policeman must be maintained through some yoga programs. Make
it mandatory. My personal advice more than yoga martial arts is a best form of relaxation.

38.Please advise parents to make a small piece of note mentioning their contact numbers somewhere may be in
the kids bag or school box (for kids) a small note or a diary so that even when they are lost (not kidnapped)
people can easily find the whereabouts by contacting the number. It will be good enough if we can insist the
parents to include their contact address too in the note.

39.Make it mandatory that schools or day-care centers must collect the information of the person to whom the
child may be released after school hours and inform them whom to notify if the child does not arrive to the
school.

40.Make things online like if a person who is not from the specified location but wants to launch complaint, he
can approach the nearest police station and register. So, the Police personal can track the complaint and can
transfer the same to the concerned police station or the concerned police officer through email.

41.Use proper reflectors and sign boards in the hotspots so that it can be used proactively by the night riders and
drivers.

42.Police can use social media for awareness regarding the crime activities and prevention methods. Through
social media we can bring awareness to civilians on how to join the law enforcement forces.

43.Emergency response training can be given to even the civilians and security guards who are deployed in
apartments and gated communities.

44 .Advice civilians while recruiting private securities. Insist them to recruit securities from well-known private
agencies which are registered to the government.

45.Multiple language training can be given to the state Police officials so that they will be able to handle if the
case is transferred to some other States. Cross training must be made possible with interstate police.

46.Instead of tracking records in paper files make it electronic. It will be easy to preserve and as well secured.
47.When a person is in distress and if he/she is not able to communicate to anyone for help a high severity number
can be provided to the public so that if a person is in any trouble even if a missed call is given to that number the
police must start tracing the number using GPS tracking system.

49. Make use of police personal and civilians who are most interested in doing field work in monitoring any part
of the state or even the country.

50.Form small groups through WhatsApp with the residents of an area along with the local police station SHO
or any officer so that any suspicious incident can be intimated in the group in a timely manner.

Jai Jawan, Jai Kisan, Jai Hindustan! Bharat Mata Ki Jai!
Sincerely
Arul Sezhian. R

Cyber Security Advisor

Jai Hind!
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Response from the President of INDIA
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Response from the Vice President of INDIA
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Response from the Presidential Secretariat

7|Page Jai Hind! Vande Mataram! The POLICE!



Response from the Ministry of Home Affairs
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Response from the Ministry of Home Affairs to the DG of Bureau of POLICE Research and Development
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Response from the Ministry of Home Affairs to the DG of Narcotics Control Bureau
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Response from the Kerala Chief Minister Office

Government of Kerala Chief Minister @
To: arul sezhian Details

E.ptn 589/16
23 August 2016 at 3: 03 PM

ES Found im Gmail Inbox

Your suggestions has been noted andforwarded
to authority concerned for taking appropriate
action. You willreceive a reply regarding the
action taken shortly.

M. SIVASANKAR, |IAS
Officer on Special Duty
Chief Minister's Office

Response from the Commissioner of POLICE — Delhi

From: Neeraj Kumar @
Re: Suggestions for the betterment Hide

To: arul sezhian

Cc: splcp-admin-dli@nic.in

Janmnuary 2013 at 12:1719 PM

Dear Citizen,

Thanks for your E-mail. Your E-
mail has been acknowledged by
Commissioner of Police, Delhi and the same
has been referred to the Spl. Commissioner
of Police/Admn for further necessary action
and your reference No.is 17782/E-mail dated
22/12/2012. You may contact in his office on
telephone No. 23490202 and his e-mail ID is

splcp-admin-di@nic.in

splcp-admin-di@nic.in

————— Original Message ————-—

From: arul sezhian

<arul friendZu@yahoco.com>

Date: Saturday, December 22, 2012 1:30 am
Subject: Suggestions for the betterment

To: cp.necrajkuMmar@E@nic.in
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Response from the Ministry of Home Affairs
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Response from the Ministry of Home Affairs to multiple Departments under GOI

.
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Response from the Ministry of Human Resource & Development

e
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Response from the Ministry of Information and Broadcasting
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With My Role Model Mr.Sylendrababu I.P.S.
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With Mr.Senthilvelan 1.P.S.
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With Mr.Bhaskar Rao I.P.S ( Commissioner of POLICE Bangalore)

Sarmond
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S
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With Annamalai IPS

—
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Letter of Appreciation from the Kerala State POLICE Chief

L YEARS OF
CELERRATING
THE MAMHATMA

POLICE DEPARTMENT
No. D2-139757/2019/PHQ
Police Headquarters,
Thiruvananthapuram
Bdphg.pol@kerala.gov.in
04712721547
Dated. 30-09-2019
From
State Police Chief
Kerala
To
Sri.Arul Sezhian.R
Flat No:105, Kalpavriksha Paradise
15th A Main, NS Palya Main Road
BTM Layout 2nd Stage
Bangalore-560076
Sir,

Sub : Reportregarding the Case Study on the existing Crime Rate and the
suggestions that can be taken for effective Policing and to reduce Crime
Rate- Appreciation for good work- forwarding of- reg.

Your attention is invited to the subject cited.

| have gone through the report framed by you regarding the case study on excisting
crime rates and the suggestions that can be taken for effective Policing and to reduce
crime rate. The effort taken by you is seems to be nice and good.The sincere effort you
have taken is whole heartedly admired and appreciated. You are requested to come and
meet Sri.S.Sreejith, Inspector General of Police (Crime Branch) or send recommendations
on the subject of crime reduction in a 2 page point wise notes.

Yours faithfully

Xaviour T FIPS
Assistant Inspector General
For State Police Chief

D2-1387572019PHO ©a8270
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Hind! Vande Mataram! The POLICE!

Jai
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